APPENDIX C

Second Congregational Letter

(Only if you are conducting a phonathon)

Dear fellow members,


We are in the process of learning more about our partnership in the life-changing ministry of Lutherans Outdoors in South Dakota. Through experiences with Lutherans Outdoors, children and youth have been touched by God’s love directly and indirectly.  Many of our members grew in their faith when they attended to camp as children, and they now serve as pastors, teachers, role models and leaders in our churches. 

The “All Are Welcome” campaign has set out to raise $5 million to fund the development of the wonderful new Joy Ranch site and to make significant improvements at Outlaw Ranch, Klein Ranch and NeSoDak.

On (date), we will join Lutherans from across the South Dakota Synod in supporting the “All Are Welcome” campaign.  Our congregation has set a goal of $(__), but we firmly believe we can reach or even exceed that goal.  Pledges can be made over a 3-year period of time.  

Beginning (day/date/time) members of our congregation will be phoning families of the congregation to receive commitments to “All Are Welcome”. Please be ready to make your response when you receive their phone call so that we can complete the campaign effort quickly and successfully!


We look forward to your joining us in supporting the “All Are Welcome” campaign.  Whatever you can give will be appreciated.  We hope that many more children, youth, families, and adults will participate in programs and retreats at Lutherans Outdoors in South Dakota as a result of this campaign.


In Christ, 


Pastor/Campaign Leader
P.S. If you are a member of Thrivent Financial for Lutherans, your gift to Lutherans Outdoors in South Dakota can be matched at a rate of $.50 on the dollar to a maximum match of $300 per policyholder per year.
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